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Adjusted operating results

FY171,2,3 FY183,4

GWP $13,328M $13,657M

NEP $11,768M $11,830M

Net claims ratio 71.5% 64.0%

Net commission ratio 16.5% 16.4%

Expense ratio 15.3% 15.2%

COR 103.3% 95.6%

COR (ex discount rate) 103.9% 95.7%

Net investment yield 3.1% 2.2%

Cash net (loss) profit after tax $(262)M $715M

1. Excludes transaction to reinsure US liabilities

2. Excludes the one-off impact on the Group’s 
underwriting result due to the Ogden decision in the UK

3. Continuing operations basis

4. Excludes transaction to reinsure Hong Kong 
construction workers’ compensation liabilities

5. Cash profit ROE from continuing operations excluding 
gains (losses) on disposals



Townsville, Queensland

February 2019



• 2018 “exit” ~$900M

• Lower commercial property hazard profile

• Brilliant Basics includes targeted reduction 

in large exposures

• Reduced exposure through

- Asset sales

- Targeted de-risking
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Ordinary dividend Share buyback
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Final



Pat Regan

Group Chief Executive Officer

Inder Singh

Group Chief Financial Officer

Vivek Bhatia

Chief Executive Officer, 

Australia Pacific

Vivienne Bower

Group Head of Communications 

and Marketing

Peter Grewal

Group Chief Risk Officer

Carolyn Scobie

Group General Counsel 

and Company Secretary

Margaret Murphy

Group Chief Human 

Resources Officer

Jason Brown

Group Chief Underwriting 

Officer

David McMillan

Group Chief Operations Officer



• President and Chief Executive Officer of The Hanover 

Insurance Group, Inc. for 13 years until 2016.

• More than 35 years experience in finance and strategic 

marketing in the North American insurance industry, 

including serving as Executive Vice President, 

Property and Casualty for The Hartford Financial 

Services Group, Inc.

• Currently a non-executive director of Centene 

Corporation and of the publicly-traded company, 

Stewart Information Services Corporation. 

• Holds a Masters of Business Administration from 

Dartmouth College and a Bachelor of Arts from College 

of the Holy Cross. 



1. To receive and consider the annual financial report

2. To adopt the remuneration report

3. To approve the grants of Conditional Rights under the 2018 

Executive Incentive Plan to the Group Chief Executive Officer

4. To approve the grant of Conditional Rights under the 2019 Long-term 

Incentive Plan to the Group Chief Executive Officer

5. To elect directors

6. Contingent Resolution: Conditional Spill Resolution

7. Resolutions promoted by Market Forces and Australian Ethical 

Investment and requisitioned by a group of shareholders









Strengthened  

performance mgmt 

and accountability

Portfolio  

simplified

Strong balance 

sheet

2018 buyback 

commitment 

complete

2018 average rate 

increase of 5.0%1

Pricing 

momentum

Brilliant Basics  

accelerating

Group-wide 

standardisation

Cell 

reviews

Simplified and 

more focused

Delivered 2018 in 

line with targets

Combined 

operating ratio 

95.7%2

1. Excludes CTP

2. Excludes the impact of changes in risk-free rates used to discount net outstanding claims

3. Excludes Crop and LMI

4. Continuing operations and adjusted constant currency basis

Targeted 

de-risking

Activities 

improving 

consistency

Reduced 

catastrophe 

exposure

Improved property 

hazard profile

Driving consistency 

of performance and 

earnings quality

Helping achieve 

above market rate 

increases

Global underwriting 

standards in place

Global claims 

standards in place

Step change in 

pricing capability

Premium rate 

increases in all 

regions

Strong momentum 

in 2H

~3% improvement in 

attritional ratio3

~2% improvement in 

CAY (ex cat)

~4% GWP growth4

PCA towards top 

end of range

S&P capital 

remains above 

‘AA’ level

Exited loss making 

portfolios at a 

premium to book

3 divisions going 

forward



Global underwriting standards

Global claims standards created

Global claims upgrades

Over 500 cell reviews completed

Attritional ratio improvement in all divisions

Rate adequacy improvement in all divisions

Focus on addressing underperforming cells



GWP ($M)

Cash RoE

13,328 

13,657 

FY17 FY18

(1.4%)

8.0%

FY17 FY18

Attritional claims ratio2

COR3

Premium rate increases

54.3%

51.3%

49.1%

2H17 1H18 2H18

103.9%

95.7%

FY17 FY18

1. Continuing operations and adjusted basis

2. Excludes Crop and LMI

3. Excludes the impact of changes in risk-free rates used to discount net outstanding claims

Dividend per share (A¢)

22.0 22.0 

4.0 

28.0 

FY17 FY18

26.0

50.0

1.0%

2.7%

4.6%

5.5%

1H17 2H17 1H18 2H18

Final

Interim



65.2%

61.1%
61.0%

60.1%

59.1%

56.2%

54.0%

56.0%

58.0%

60.0%

62.0%

64.0%

66.0%

1H16 2H16 1H17 2H17 1H18 2H18

1. Constant currency basis; however up 5% excluding the impact of regulatory changes to CTP

2. Excludes the impact of changes in risk-free rates used to discount net outstanding claims

3. Excludes LMI

Cell review performance management undertaken



1. Constant currency basis

2. Excludes the impact of changes in risk-free rates used to discount net outstanding claims

3. Excludes one-off impact on the underwriting result due to the Ogden decision in the UK

48.9%

47.1%

46.6%

44.0%

45.0%

46.0%

47.0%

48.0%

49.0%

50.0%

51.0%

52.0%

53.0%

54.0%

1H16 2H16 1H17 2H17 1H18 2H18

Cell review performance management undertaken



56.5%

52.1%

48.7%

46.0%

48.0%

50.0%

52.0%

54.0%

56.0%

58.0%

1H16 2H16 1H17 2H17 1H18 2H18

1. Excludes the impact of changes in risk-free rates used to discount net outstanding claims

2. Excludes Crop

3. Excludes transaction to reinsure liabilities

Cell review performance management undertaken



1. Constant currency basis

2. Excludes the impact of changes in risk-free rates used to discount net outstanding claims

3. Excludes transaction to reinsure Hong Kong construction workers’ compensation liabilities

57.7%

54.6%

47.3%

46.0%

48.0%

50.0%

52.0%

54.0%

56.0%

58.0%

60.0%

1H16 2H16 1H17 2H17 1H18 2H18

Cell review performance management undertaken









Future 

focus

Managing 

risk

Talent and 

culture

Customer 

focus

Deliver the 

2019 plan

Operating 

sustainably

Brilliant 

Basics

Underwriting, pricing 

and claims

Detailed 

underwriting guides 

Improve global 

pricing capabilities

Global rollout of 

EQUITY customer 

commitment 

program

Focus on high 

quality customer 

service

Continue to add 

talent

QBE DNA

Stronger and more 

resilient

Continued focus on 

risk governance

Focus on 

sustainability and 

positive 

contributions

Continue 

implementing TCFD 

recommendations

More digitally 

enabled

Enhance data and 

analytics capabilities

Reduce complexity

Targeted rate 

increases

Cell reviews

Operational 

efficiency program





Deliver the 2019 plan

Talent and culture

Managing risk

Operating sustainably

Brilliant basics

Customer focus

1. Assumes risk-free rates as at 31 December 2018

Future focus





The information in this presentation has been prepared for the QBE 
Insurance Group 2019 Annual General Meeting.

This presentation should be read in conjunction with all information 
which QBE has lodged with the Australian Securities Exchange 
(“ASX”). Copies of those lodgments are available from either the 
ASX website www.asx.com.au or QBE’s website www.qbe.com.

The information is supplied in summary form and is therefore not 
necessarily complete. Prior to making a decision in relation to QBE’s 
securities, products or services, investors, potential investors and 
customers must undertake their own due diligence as to the merits 
and risks associated with that decision, which includes obtaining 
independent financial, legal and tax advice on their personal 
circumstances. No representation or warranty is made as to the 
accuracy, completeness or reliability of the information.

This presentation contains certain “forward-looking information” and 
“forward-looking statements” within the meaning of applicable 
securities laws. The words “anticipate”, “believe”, “expect”, “project”, 
“forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, 
“target”, “plan”, “outlook” and other similar expressions are intended 
to identify forward-looking statements. Indications of, and guidance 
on, future earnings and financial position and performance are also 
forward-looking statements.

Such forward-looking statements are not guarantees of future 
performance and involve known and unknown risks, uncertainties 
and other factors, many of which are beyond the control of QBE that 

may cause actual results to differ materially from those either 
expressed or implied in such statements. There can be no 
assurance that actual outcomes will not differ materially from these 
statements. You are cautioned not to place undue reliance on 
forward-looking statements. Such forward-looking statements only 
speak as of the date of this presentation and QBE assumes no 
obligation to update such information.

Any forward-looking statements assume large individual risk and 
catastrophe claims do not exceed the significant allowance in our 
business plans; no reduction in premium rates in excess of our 
business plans; no significant fall in equity markets and interest 
rates; no major movement in budgeted foreign exchange rates; no 
material change to key inflation and economic growth forecasts 
;recoveries from our strong reinsurance panel; no unplanned asset 
sales and no substantial change in regulation. Should one or more 
of these assumptions prove incorrect, actual results may differ 
materially from the expectations described in this presentation.

This presentation does not constitute an offer or invitation for the 
sale or purchase of securities. In particular, this presentation does 
not constitute an offer of securities for sale in the United States, or 
to any person that is, or is acting for the account or benefit of, any 
U.S. Person, or in any other jurisdiction in which such an offer would 
be illegal. Securities of QBE may not be offered or sold in the United 
States or to, or for the account or benefit of, any U.S. Persons 
without registration under the Securities Act or an exemption from 
registration.

http://www.asx.com.au/
http://www.qbe.com/
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