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Know what your business needs to survive  
and prove it can come back.

Resiliency Intelligence 
Assessment (RIA)

The most expensive number in cybersecurity is an 
unattainable RTO
The recovery time on file often bears little relationship to the recovery time in 
practice. An organization carrying a 48-hour objective can be down for weeks 
if targets were never tested against the environment expected to deliver them. 
That distance between commitment and capability is a recoverability gap. The 
RIA was designed to find yours, put a measurement on it, and hand you the plan 
that closes it. A tabletop exercise proves your team can talk through a crisis. The 
RIA proves your environment can survive one.

The assessment runs on your live environment
Argos99 goes live in your environment. The assessment runs on live evidence from 
your infrastructure, your backups, and your identity systems instead of questionnaires 
and recollection, so every finding is grounded in your real environment.
Your leaders and our recovery veterans sit at the same table. Your team makes 
the calls only the business can make, such as which functions the company cannot 
pause. Our advisors bring the judgment that only 500+ ransomware recoveries can 
produce, such as which systems attackers destroy first and what that does to a 
restore timeline.
Your posture gets tested against your own targets. Together we define your 
Minimally Viable Enterprise (MVE), the set of systems and applications your 
business cannot operate without. We then measure your backup architecture, 
dependencies, and identity conditions against your stated RPO and RTO 
commitments. The model reflects how ransomware events unfold rather than a 
clean outage.

What you walk away with
A defined MVE gives every decision an anchor. Once the business knows the 
systems it cannot operate without, every recovery and resilience decision that follows 
organizes around them.

Your recovery objectives become defensible. Targets get tested against the 
conditions Argos99 surfaces, so a shortfall appears in a conference room months 
before it could appear in a crisis.

You get a verdict on backup survivability. Threat actors destroy backups as 
standard procedure. The RIA establishes your real ability to restore from your own 
data instead of negotiating for it.

A prioritized roadmap leaves the room ready to execute. Remediation is 
sequenced by business impact, from immutability fixes to identity hardening, and 
built to run with Fenix24’s Resiliency Operations Center (ROC).

Argos99 delivers continuous visibility into your recoverability, measured and 
validated every day.
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