
The design and delivery of the exercise includes 
the following steps:  

•  �Scoping call to identify key priorities, timeline and 
participants from organisation

•  �1-2 stakeholder interviews to ensure the exercise is 
tailored to organisational needs and incorporates key 
operations and systems

•  �Development and virtual delivery of a 2-hour tabletop 
exercise focusing on the operational, financial, 
insurance, technical and/or business impacts of a 
cyber incident, fully tailored for different needs

•  �60-minute post exercise discussion providing high 
level observations and recommendations

QBE tabletop exercises are flexibly designed and can be tailored to a leadership, technical or operational audience. Exercises  
are delivered virtually and take participants through a simulated cyber incident, focusing on financial, operational, technical  
and reputational factors that can impact core organisational objectives.

Being prepared for a cyber incident requires an understanding of evolving risks and awareness of key decisions and challenges 
that arise. QBE’s comprehensive approach provides practical insights–from initial notification to full restoration–to help 
organisations prepare for, manage and recover from a cyber incident.

Opportunity 

Tabletop exercises are available to all 
QBE primary cyber insurance customers 
paying >$100K USD (or equivalent)  
in premium.

Contact us

Visit qbe.com/cyber/cyber-services to find 
out more about our QBE Cyber Services 
complimentary and preferred pricing offerings. 

For further assistance, contact QBE Cyber 
Services at QCyberServices@qbe.com.

Cyber incidents can challenge core organisational goals. QBE tailored tabletop exercises are collaboratively 
designed to focus on each organisations’ unique needs and key cyber risk priorities  - getting  to the heart  
of what’s at risk.  

Tailored Tabletop  
Exercises
People focused cyber resilience

QBE Cyber Services

All products and services are provided by QBE Insurance Group Limited or its subsidiaries (“QBE”) or by QBE’s selected third party vendors and may be subject to  
additional terms and conditions, limitations and disclaimers [available on request].  Services provided by QBE are not intended to constitute any financial or professional 
advice tailored to your circumstances and may not have been prepared with detailed knowledge of your systems or the risks to your business, and do not cover all  
possible situations or actions necessary to respond to a cyber security incident.  QBE does not make any guarantees regarding outcomes, such as reduced claim  
exposure or that a product or service will meet your unique needs. You are responsible for using your independent judgment to assess the advice provided and this 
does not replace the advice of legal counsel or cyber security professionals in preparing for, or responding to, a cyber security incident. QBE is not liable or responsible 
for services provided by its third party vendors. 
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